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MAKING POWERFUL USE OF A GOVERNANCE TASK FORCE
This article describes how the Charlotte Regional Partnership successfully employed a Governance and
Bylaws Task Force consisting of Board members and the CEO to fashion – and secure Board of Directors’
approval of – a set of recommendations aimed at updating the Partnership’s governing structure and
processes.  The key factors that determined the success of the Task Force effort are identified, and special

attention is paid to the composition of the Task Force, the “design guidelines” that provided a framework for
developing the Task Force Action Report to the Board, the governance issues that the Task Force identified and
that the Action Report addresses, and the roles that the CEO and Task Force consultant played in the process.  

The article also describes the organization of the Governance and Bylaws Task Force Action Report 
and the process that was followed in presenting it to the Board.
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THE LONELY CHANGE ROAD
ignificant, systematic, well-planned
change is the exception to the rule
in human affairs, primarily because
of very understandable resistance

to changing in important ways. The odds
are so heavily against it that you will not meet
many fellow travelers on the change road.  This
widespread resistance to change has to do not
only with the desire to avoid extreme discomfort
and with fear of failing at doing something new,
but also with the very common ego attachment
to the way things are.  This often creates counter-
productive nostalgia that exhibits itself as inertia
that can slow or kill change.  Resistance is some-
times based on indifference, rather than on
attachment to current structure and practices:
the “Why does it matter?/Who cares?” syn-
drome.  Nowhere is the change road rockier than
in the area of governance.  Witness the fact that
so many nonprofit boards are content to inherit
the board of the past in terms of role, structure,
and processes, rather than tackling serious gover-
nance reform.

BEATING THE ODDS:  THE CRP STORY
The Charlotte Regional Partnership (CRP) is a

nonprofit economic development organization rep-
resenting 16 counties in North and South Carolina
that brings together governments and local busi-
nesses to market the Charlotte region nationally
and internationally as a premier business destina-

tion.  Founded in 1992, CRP – with a $3.8 million
budget and 17 employees –  spearheads national
and international “missions” to promote the advan-
tages of the Charlotte region to business leaders,
conducts research on collaboration within the
region, and fosters regional cooperation in the eco-
nomic development sphere.

At its January 2006 meeting, the CRP Board of
Directors unanimously accepted the Action Report
of its Governance and Bylaws Task Force, putting
in place a comprehensive re-design of CRP gover-
nance.  This was the culmination of an intensive
four-month developmental process that the
Governance and Bylaws Task Force had spearhead-
ed.  The  ambitious and far-reaching “High-Impact
Governing Program” that was launched in January
2006 included such steps as: 

• Adopting a “Board Governing Mission” 
setting out the key governing responsibilities of
the Board.

• Putting in place a dual governance structure 
consisting of a Board of Directors to provide
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strategic oversight and an Executive Governing Board
to do detailed governing work.

• Providing the Executive Governing Board with stand-
ing committees corresponding to broad governing
functions to assist it in carrying out its responsibilities.

• Establishing a set of standing committee guidelines
and revising the CRP Bylaws to legitimize the new
governance structure.

The key components of the CRP High-Impact
Governing Program have been successfully implemented.
The Bylaws have been revised.  The Executive Governing
Board has been established, along with its standing com-
mittees, which are functioning in accordance with the
guidelines that were adopted.  CRP could never have
accomplished such far-reaching governance change in
such a short time by taking the traditional path:  merely
having a consultant come up with recommendations for
change and then attempting to sell Board members on
their merits.  Attempts to drive change from outside are
notoriously ineffective, in our experience, quickly suc-
cumbing to resistance from board members and execu-
tives who feel only scant ownership of the proposed
changes. 

Instead, rather than relying on the high-risk, outsider-
driven approach, CRP employed the Governance and
Bylaws Task Force, which consisted of 19 Board mem-
bers and the CRP president/CEO, as the vehicle for com-
ing up with the recommended changes in the CRP gov-
ernance system.   We believe that the CRP experience in
using its Governance and Bylaws Task Force as a change
vehicle can provide the reader with a model that, with
appropriate tailoring, can be applied in any economic
development organization in both designing a change
program and ensuring its implementation, overcoming
the odds that make traveling the change road such a
lonely experience.

OVERVIEW OF THE TASK FORCE EFFORT
It did not take long for the newly appointed CRP pres-

ident & CEO, who arrived on the scene in August 2005,
to conclude that governance reform had to make his list
of top CEO priorities during his first year on the job.  In-
depth interviews with all of the Board’s officers and many
of its other members, discussions with a number of com-
munity leaders outside the CRP Board, and review of
Board meeting minutes indicated a number of problems.
Chief among the governance issues were that fewer than
half of the 90-some members of the Board attended the
monthly Board meeting, which had become a “show and
tell” exercise involving virtually no decision-making; the
Executive Committee was acting as the real, behind-the-
scenes governing body; and the Board was not systemat-
ically involved in providing strategic direction for the
CRP.  This was a call to action for the CEO, who realized
that his long-term success depended on partnering with
a truly high-impact governing Board.

Fortunately, the CRP Board chair and members of the
Executive Committee agreed, and on September 13,
2005, the Board chair appointed the members of the

Governance and Bylaws Task Force, charging them to
“generate an Action Report . . . consisting of detailed,
practical recommendations for strengthening the Board’s
governing role, structure, and processes.”  Key mile-
stones in the process of developing the Task Force Action
Report included:

1. Selection of a consultant to serve as “Governance
Counsel” to the Task Force, in this capacity conduct-
ing research on CRP governance practices, drafting
sections of the Action Report for Task Force review,
and facilitating Task Force work sessions.

2. Governance Counsel’s interviews with Task Force
members and his review of pertinent CRP governance
documentation, such as the Bylaws and Board meet-
ing minutes.

3. A half-day Task Force work session in October, at
which two key sections of the Action Report were
reviewed:  the design guidelines to guide the Task
Force’s work and the governance issues that the Task
Force recommendations were intended to address.

4. Another half-day Task Force work session in
November, at which revised versions of the design
guidelines and governance issues were reviewed and
detailed action recommendations discussed.

5. Task Force teleconference in December, at which the
revised action recommendations were reviewed and
fine-tuned.

6. A joint meeting of the Task Force and the Board’s
Executive Committee later in December, at which the
complete Action Report was reviewed and finalized
and a strategy for presenting the Action Report to the
Board was fashioned.

There’s no question that the Governance and Bylaws
Task Force was an effective strategic change vehicle:
highly complex, high-stakes governance changes whose
impact will be felt for years to come were actually imple-
mented.  Attempting to achieve this level of change
through the business-as-usual operational planning
process would have been a dead-end road.  Five primary
factors on which we will focus in the remainder of this
article accounted for the success of the Governance and
Bylaws Task Force as a governance change vehicle:
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1. Careful construction of the Task Force in terms of its
composition;

2. The development of a framework within which the
Task Force could fashion its action recommendations,
consisting of clear, detailed “Design Guidelines” that
the Task Force could follow and a set of governance
issues on which the Task Force could focus;

3. Strong, visible, hands-on CEO leadership throughout
the Task Force effort;

4. The assistance of an outside consultant (“Governance
Counsel”) with substantial change management and
governance experience; and

5. Close attention to communication and “sales” where
the Board was concerned.

TASK FORCE COMPOSITION
In the context of a generally disengaged Board of 90-

some members, many of whom never attended Board
meetings, the challenge facing the new Governance and
Bylaws Task Force wouldn’t be to overcome resistance.
Rather, capturing the attention of Board members – get-
ting them really interested in governance improvement –
was the challenge, and in this regard getting the right
people to serve on the Task Force was highly important,
starting with the Task Force chair.  Fortunately, the Board
chair and CEO recruited a real heavy-hitter as Task Force
chair who would give the Task Force effort instant cred-
ibility:  the immediate past chair of the Board, who was
widely respected and admired for his unselfish service to
CRP over the years. 

With the right chair in place, it was relatively easy to
attract a high-level, widely representative group of 19 vol-
unteers to serve on the Task Force.  In assembling the
group, the Board chair, CEO, and newly recruited Task
Force chair agreed that diversity of membership – in
terms of gender, affiliation (business and government),
and geography – would be critical to the Task Force’s ulti-
mate success.  They also employed a profile of desirable
attributes and qualifications in recruiting Task Force
members, including traits such as:

• A history of active, productive involvement in CRP
governance,

• The ability and willingness to commit substantial time
to Task Force deliberations (involvement in name
only was clearly not an option),

• Demonstrated open-mindedness (not obviously wed-
ded to particular governance approaches, such as
being anti-committee),

• A team player (but not namby-pamby about express-
ing viewpoints), and

• The professional respect of colleagues.

That the Task Force was able to work through a num-
ber of very complex governance issues in only four
months and that the deliberations were always highly
substantive while invariably civil is testimony to the fact
that the right people were recruited.  In our experience,

it could easily have taken six to eight months, in light of
the complexity and stakes involved in the effort.

A GUIDING FRAMEWORK
At the get-go, the Task Force chair, CEO, and consult-

ant retained to serve as “Governance Counsel” to the
Task Force agreed that the Task Force process should be
designed to guard against two very common pathologies
that have bedeviled many strategic change initiatives in
both the public and business sectors:

1. Taking a “sky’s the limit” approach - charging ahead in
exploring possible governance improvements without
any boundaries to constrain the examination of
change possibilities, which could easily lead to ram-
bling, frustrating Task Force  meetings.

2. Jumping into detailed “problem-solving” without
front-end agreement on the major governance issues
to be addressed, which could lead to the premature
selection of pet solutions that are passionately pro-
moted by one or another Task Force member.

With these potential dangers in mind, the Task Force
chair, CEO, and Governance Counsel agreed that early
in the process the Task Force should reach agreement on
a framework within which its deliberations would take
place, consisting of: a set of “design guidelines” and a
detailed description of the governance issues on which
the Task Force should focus.

The design guidelines, which consisted of critical def-
initions, principles, and assumptions, were intended to
provide a framework for the Task Force in carrying out
its charge.  By making the guidelines crystal clear at the
very beginning – well before any action recommenda-
tions were under consideration – the Task Force

THE TASK FORCE RECOMMENDATIONS
The CRP Governance and Bylaws Task Force Action Report recommended
nine Action Steps in three phases:

I. Adopt a “High-Impact Governing” resolution to legitimize the Action 
Steps to follow.

II. Adopt a two-tier governance structure consisting of the Board of Directors 
and the Executive Governing Board.

III. Adopt the “Board Governing Mission,” describing the major governing 
functions of the recommended Executive Governing Board.

IV. Create a structure of five standing committees of the Executive Governing 
Board.

V. Establish a High-Impact Governing Program to serve as a temporary 
framework for managing implementation of the Action Report.

VI. Make necessary revisions in the CRP Bylaws  as necessary to carry out the 
Recommendations in the Action Report.

VII. Build the Executive Governing Board’s self-management capacity.

VIII. Take steps to ensure a strong, productive Board-CEO working partnership.

IX. Systematize the Board’s ongoing role in CRP strategic planning.
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undoubtedly saved quite a bit of time that might other-
wise have been wasted in debating possible change
options as the process moved forward.   The Task Force
Action Report that was ultimately presented to the CRP
Board set forth seven preeminent guidelines:

1. The Action Recommendations of the Governance and
Bylaws Task Force are aimed at ensuring high-impact
governance of the CRP, but stronger governance is not
an end in itself.  Rather, the preeminent reason for
strengthening CRP governance is to ensure that CRP
can more fully translate its vision and mission into
actual practice in the Charlotte region.

2. High-impact governing work essentially consists of
continuously answering three critical organizational
questions:

• In what directions should CRP head – and what
should it become – over the long run (the strate-
gic planning question)?

• What should CRP be now and over the coming
year (the mission and budget questions)?

• How is CRP performing:  programmatically, finan-
cially, and administratively (the accountability
question)?

These fundamental questions are answered by a gov-
erning body making judgments and decisions that
flow along three broad lines:  (1) strategic and opera-
tional planning/budget development; (2) performance
oversight and monitoring; (3) external relations.

3. There are four sure signs that high-impact governing
work is being done:

• The critical strategic and policy-level decisions
required to ensure CRP’s long-term vitality and suc-
cess are being made in a full and timely fashion.

• The CRP Board is fully deployed as a precious
resource, and CRP is capitalizing on the diverse
experience, expertise, knowledge, and perspec-
tives of Board members.

• CRP Board members are creatively and proactively
engaged in making strategic and policy-level deci-
sions, rather than merely reacting to finished staff
work.

• CRP Board members are actively involved in mon-
itoring the CRP’s performance and in maintaining
solid working relationships with key external
stakeholders in the Charlotte region.

4. The Task Force Action Recommendations are intended
to be practical, relatively easy to implement over the
course of six months without disrupting CRP opera-
tions, and affordable in the sense of not requiring an
extraordinary commitment of either time or money.

5. The Task Force Action Recommendations capitalize
on recent advances in the rapidly changing field of
nonprofit governance, rather than reinventing the
proverbial wheel.  

6. The Action Recommendations build on the strong
foundation that has been built since the CRP’s found-
ing, in terms of:

• The execution of well-crafted programs that have
fostered both regional economic development and
public-private collaboration,

• A history of Board member dedication to the CRP
mission, and

• A strong Board commitment to high-impact gover-
nance and receptivity to the changes that might be
involved in strengthening CRP governance.

7. A close, productive, enduring Board-CEO partnership
is at the heart of CRP success and must, therefore, be
addressed in the Task Force Action Report.

The Governance and Bylaws Task Force spent twice as
much time discussing the governance issues as it did the
design guidelines, not only because the issues would lead
directly to the action recommendations, but also because
they were politically more sensitive.  The challenge was to

pinpoint the truly important issues deserving serious Task
Force attention without appearing to draw up an indict-
ment of the Board of Directors or to impugn CRP’s credi-
bility.  On the one hand, to sugar coat the problems would
risk failing to make a compelling case for change; on the
other, to be hyper-critical would risk offending Board
members whose support was critical.

In its introduction to the description of governance
issues, the Task Force pointed out that “CRP governance
is far from broken.  Indeed, this precious regional asset has
made a substantial contribution to the Greater Charlotte
economy since its founding, in large measure as the result
of Board-CEO collaboration in providing oversight and
direction to the large and complex enterprise that is CRP.
Therefore, this Action Report is about fine-tuning govern-
ing role, structure, and processes, rather than radically
reforming CRP governance, in order to ensure even high-
er-impact governance in a rapidly changing, always chal-
lenging world.”  Then the Task Force identified six impor-
tant issues that made the case for change:

1. The CRP Board of Directors is not realizing its tremen-
dous leadership potential as CRP’s governing body
and is, consequently, being underutilized as a pre-
cious regional resource, despite its high-level compo-
sition, which is highly representative of the business
and public sectors in the regional economy.

Recommended new CRP standing committee structure.

Board of Directors

Executive Governing
Board

Audit Committee Board Operations
Committee

Planning 
Committee

Performance
Review Committee

External Relations
Committee
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2. The Board’s falling short of its governing potential is
clearly not the result of either inadequate Board com-
position or lack of Director commitment.  Rather, the
primary reason is the Board’s under-development as a
governing body, most significantly:

• The Board’s governing role and work are not clear-
ly defined.

• The Board is under-developed structurally. The
absence of well-designed standing committees –
with the exception of the Executive Committee –
that can serve as “governing engines” to support
Board deliberations is a serious impediment to the
Board’s realizing its governing potential in practice.

3. Key governing processes need to be updated to ensure
creative, proactive Board involvement in making crit-
ical decisions, most notably:  strategic and operational
planning/budget development; monitoring program-
matic and financial performance; and image build-
ing/external relations.

4. Board meetings are largely occasions for briefing
Board members on CRP progress and for social inter-
action, providing virtually no opportunity for serious
involvement in making critical governing decisions.

5. The Board’s size works against active involvement in
CRP governance, especially in the absence of well-
designed standing committees.

6. The Board-CEO partnership needs to be more system-
atically managed to ensure that this precious but
always fragile working relationship remains close,
productive, and enduring.

HANDS-ON CEO LEADERSHIP OF THE PROCESS
The strong support and active participation of CRP’s

new Chief Executive Officer were critical to the success of
the Governance and Bylaws Task Force as a change vehi-
cle.  The new CRP CEO viewed the Board as a precious
asset to be fully deployed in the interest of carrying out the
CRP mission and took responsibility for being the “Chief
Board Developer,” in this capacity making sure that the
Task Force was successful in fulfilling its charge.  In play-
ing the “Chief Board Developer” role, the CEO:

• Collaborated with the Board chair in finding the right
person to head the Task Force.

• Identified an external consultant with the requisite
knowledge, skills, and experience to serve as
“Governance Counsel” to the Task Force.

• Worked closely with the Task Force chair and
Governance Counsel before the group was even
assembled to make sure that the methodology and
gameplan the Task Force would follow made sense
both technically and politically.

• Named a top executive to serve as “Chief Staff” to the
Task Force and day-to-day liaison with the external
consultant and providing her with hands-on guidance
throughout the initiative.

• Exercised rigorous quality control, carefully reviewing
the materials that Governance Counsel developed and
directly needed revision before transmitting them to

the Task Force, including meeting agendas and drafts
of sections of the Task Force Action Report.

GOVERNANCE COUNSEL
The CEO and Task Force chair realized that it made

good sense to retain the services of an outside consultant
to assist the Task Force in carrying out its demanding
charge for three primary reasons.  First, having an objec-
tive, disinterested facilitator without a stake in the out-
comes would certainly help move the process forward,
keeping it from becoming any more political than neces-
sary.  Second, a governance expert would be able to
bring in best practice information from the wider world.
And, third, having someone prepare materials for Task
Force meetings would not only expedite the delibera-
tions, but would also take pressure off an already
extremely busy executive team.

They agreed that the person who would serve as
Governance Counsel must bring to the job a combina-
tion of:

• In-depth experience with a wide range of association
and local economic development clients in two areas:
implementing strategic change initiatives and gover-
nance improvement,

• Strong facilitation skills as demonstrated by successful
engagements with similar task forces,

• “Thought leader” status in the fields of governance and
economic development as demonstrated by published
books and articles and by speaking engagements, and

• In the realm of style – enough presence to lead a
group of Task Force members through a very
demanding process.

COMMUNICATION AND SALES
By the end of December 2005, the Task Force had

basically completed its technical work.  The Action
Report had gone through two drafts, was reviewed with
the Board’s Executive Committee, and fine-tuned for
transmittal to the Board.  The Task Force could now turn
its attention to communication and “sales.”  By the turn
of the year, a two-part strategy aimed at securing Board
approval of the Task Force recommendations was in
place:  (1) transmitting a comprehensive, easy-to-under-
stand Action Report to the Board well in advance of its
January meeting and (2) presenting and explaining the
key recommendations at the January Board meeting.   

No document as complex and far-reaching as the
Governance and Bylaws Task Force Action Report to the

By the end of December 2005, the Task Force
had basically completed its technical work.  The Action

Report had gone through two drafts, was reviewed
with the Board’s Executive Committee, and fine-tuned

for transmittal to the Board.  The Task Force could
now turn its attention to communication and “sales.”
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Board could be expected to speak for itself entirely, but the
Task Force made sure that its Action Report came as close
to being self-explanatory as possible.  In addition to break-
ing up the text with headings and sub-headings and
employing a numbering system for action recommenda-
tions, the 42-page Action Report was organized in a logi-
cal fashion that facilitated understanding, starting at a gen-
eral level and becoming more detailed in later sections.
The Action Report consisted of six major sections:

1. Executive Summary – summarizing the action recom-
mendations, 

2. Preface – describing the developmental process that
the Task Force employed in preparing its Action
Report to the Board,

3. Design Assumptions and Guidelines – explaining the
key definitions, principles, and assumptions that pro-
vided boundaries for the Task Force in fashioning
action recommendations,

4. Governance Issues – describing the governance gaps
and problems that the action recommendations were
intended to address,

5. Action steps – setting forth the recommended actions
in three phases covering a period of six months, and

6. Exhibits – providing important backup detail, such as
detailed functional descriptions of the recommended
new standing committees and a committee organiza-
tional chart.

Even though its Action Report was designed to speak
for itself to the extent feasible, the Governance and Bylaws
Task Force recognized that presentation of the Action

Report at the January Board meeting would be a critical
step in securing Board approval.  Therefore, a detailed
PowerPoint presentation covering the key points in the
Action Report was developed and carefully reviewed by
the Task Force and the designated presenters – the Task
Force chair and CEO – thoroughly rehearsed the presen-
tation before the Board meeting.  At the Board meeting,
Task Force members joined the presenters at the front of
the room and actively participated in explaining the
rationale and technical content of the recommendations
and in responding to Board members’ questions.

A TESTED CHANGE VEHICLE
The Board’s unanimous acceptance of the Task Force

recommendations at the January 2006 meeting and the
subsequent translation of the Task Force Action Report
into actual practice certainly appear to validate the work
of the Governance and Bylaws Task Force.  Feedback
since the January Board meeting indicates that the Task
Force really did make a significant difference, especially in
legitimizing the recommendations, although it is not pos-
sible to scientifically prove that conclusion.  It’s quite pos-
sible that the same results might have eventually been
achieved without the Task Force, but  it would very likely
have taken much longer and the change journey would
almost certainly have been more painful.  So the reader
who is contemplating tackling change of the magnitude of
CRP’s governance reforms should at the very least serious-
ly consider employing a board task force as a very practi-
cal mechanism for overcoming the many obstacles likely
to be encountered on the change road. 
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NEWS FROM IEDC
IEDC REACCREDITS TWO ECONOMIC
DEVELOPMENT ORGANIZATIONS

The Beacon
Council of Miami-
Dade County,
Florida, and the
Cornerstone Alliance of Benton Harbor, Michigan,
have each been recognized as one of 27 economic
development organizations accredited by IEDC as
an Accredited Economic Development Organization
(AEDO).  Following three successful years of activi-
ty as AEDO members, the Beacon Council and the
Cornerstone Alliance continue to display profes-
sionalism, commitment to economic development,
and technical expertise.  The AEDO program is a
comprehensive peer review process that evaluates
economic development organizations and recog-
nizes excellence. Maintenance of the AEDO status
is required every three years.   

OVER 1600 ATTEND IEDC’S 2006 ANNUAL
CONFERENCE   

This year’s Annual Conference in New York City
was one of IEDC’s largest and most comprehen-
sive conferences ever – with over 1,600 partici-
pants, exhibitors, sponsors, and speakers.  The
New York City Host Committee led by Rob Walsh,
Commissioner of New York City’s Department of
Small Business Services, worked for the past few
years developing this year’s event. This was also
the most international IEDC Annual Conference to
date, with delegates from over 20 countries. The
speaker lineup featured an impressive array of
practitioners, business leaders, and policy makers.  

Planning is well underway for next year’s Annual
Conference, which will be held in Phoenix, Arizona,
September 16-19, 2007. 

MARK YOUR CALENDARS
2007 FEDERAL ECONOMIC DEVELOPMENT
FORUM

Economic developers
from around the country
will gather March 18-20
in Arlington, VA, for the
IEDC 2007 Federal
Economic Development
Forum, The Future of
the Innovation Economy:
How Does America
Remain Competitive? Participants will learn about
cutting edge issues related to innovation that have
a real impact in local communities. The Forum will

feature in-depth sessions on knowledge creation,
federal R&D, technology transfer, entrepreneur-
ship, and workforce development. Speakers will
include federal agency leadership, think-tank rep-
resentatives, economic development experts, and
corporate executives. The event will also provide an
opportunity to help frame future policy directions
to be included in the new IEDC Innovation Agenda:
A Policy Statement on American Competitiveness. 

AWARDS PROGRAM RECOGNIZES OVER 40
WINNERS

IEDC’s Excellence in
Economic Development
Awards program pro-
vides a medium for
exchanging ideas and
best practices, and
encouraging the cre-
ation and promotion of
innovative programs
that foster positive change in urban, suburban, and
rural communities.  The 2006 Awards Program
which culminated at the 2006 IEDC Annual
Conference was a great success, thanks to the
hundreds of submissions from domestic and inter-
national organizations. Over forty winners were
recognized at an Awards Ceremony attended by
IEDC’s Board of Directors.  Information about the
winners is available at www.iedconline.org.  

Look for next year’s entry information in January
2007.  The Call for Entries will run March 1 - May
18, 2007 so be sure to enter your best programs
and promotional tools and earn the recognition you
deserve.

2006 NATIONAL SALARY SURVEY REPORT

IEDC is set to release its 2006 National Salary
Survey results in January 2007. The survey was
launched in partnership with 23 state associations
and was conducted by Readex Research, an inde-
pendent research company.  Approximately 4,990
economic development professionals responded,
creating a detailed profile of their professional
activities, compensation, and benefits.  The report
will be available for sale this January.

IEDC members - $85

Non-members - $100

Visit www.iedconline.org to purchase this report.
For more information, contact Carrie Ridgeway at
survey@iedconline.org.

www.iedconline.org/?p=AEDO
www.iedconline.org/FederalForum/index.html


RECERTIFICATION FOR CERTIFIED ECONOMIC DEVELOPERS
Fulfill a recertification requirement without tapping into your budget! Earn two credits
towards your next recertification by having an article published in the Economic
Development Journal, IEDC’s quarterly publication.  
This is one of a number of ways that you can pursue recertification credits. Submissions
are accepted throughout the year. The Journal Editorial Board reviews all articles and
determines which articles are accepted for publication.  

For more information contact Jenny Murphy, editor, at murp@erols.com (703-715-0147).
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IEDC sponsors an annual con-
ference and a series of technical
conferences each year to bring
economic development profes-
sionals together to network with
their peers and learn about the
latest tools and trends from
public and private experts. IEDC
also provides training courses
throughout the year for profes-
sional development, a core
value of the IEDC. It is essential
for enhancing your leadership
skills, advancing your career,
and, most importantly, plays an
invaluable role in furthering
your efforts in your 
community.

For more information about 
these upcoming conferences
and professional development
training courses, please 
visit our website at 
www.iedconline.org.

CONFERENCES

2007 Leadership Summit
January 28-30, 2007
San Diego, CA

Federal Economic Development
Forum
March 18-20, 2007
Arlington, VA

If You Build It, Will They Come?
May 20-22, 2007
Kansas City, MO

2007 Annual Conference
September 16-19, 2007
Phoenix, AZ

PROFESSIONAL DEVELOPMENT

Entrepreneurial and Small
Business Development
Strategies
January 25-26, 2007
New Orleans, LA

IEDC Certified Economic
Developer Exam
January 27-28, 2007
San Diego, CA

Real Estate Development and
Reuse
February 1-2, 2007
Newport Beach, CA

Neighborhood Development
Strategies
February 15-16, 2007
Baltimore, MD

Economic Development Credit
Analysis
February 27-March 1, 2007
St. Simons Island, GA

Business Retention and
Expansion
March 15-16, 2007
Arlington, VA

IEDC Certified Economic
Developer Exam
March 17-18, 2007
Arlington, VA

Economic Development Credit
Analysis
March 19-21, 2007
Albany, NY

Introduction to Economic
Development
April 30-May 2, 2007
Reno, NV

Real Estate Development and
Reuse
May 17-18, 2007
Kansas City, MO

IEDC Certified Economic
Developer Exam
May 19-20, 2007
Kansas City, MO

Entrepreneurial and Small
Business Development
Strategies
June 6-7, 2007
Atlanta, GA

CALENDAR OF EVENTS

www.iedconline.org/calendar.php
www.iedconline.org/?p=Conferences
www.iedconline.org/LeadershipSummit/index.html
www.iedconline.org/FederalForum/index.html
www.iedconline.org/?p=Conferences
www.iedconline.org/?p=Conferences
www.iedconline.org/?p=Professional_Development
www.iedconline.org/?p=Training_Entrepreneurial_LA
www.iedconline.org/?p=Certification
www.iedconline.org/?p=Training_Real_Estate_CA
www.iedconline.org/?p=Training_Neighborhood_Strategies_MD
www.iedconline.org/?p=Training_Credit_GA
www.iedconline.org/FederalForum/BRE.html
www.iedconline.org/?p=Certification
www.iedconline.org/?p=Training_Credit_NY
www.iedconline.org/?p=Training_Intro_NV
www.iedconline.org/?p=Training_Real_Estate_MO
www.iedconline.org/?p=Certification
www.iedconline.org/?p=Training_Entrepreneurial_GA
www.iedconline.org/?p=Recertification



